TRINITY COMPREHENSIVE ANTI-BULLYING POLICY

Aim

All who work and study in Trinity Comprehensive are entitled to a safe environment: 

· An environment where the Rights and Responsibilities of each individual is respected

· An environment where repeated cruel and abusive behaviour whether that be verbal, psychological or physical will not be tolerated

· An environment where teaching and learning can take place without fear from individuals or groups 

Scope

This Policy statement has been drawn up in consultation with the Board of Management, Staff, Parents and Students of Trinity Comprehensive. It applies to all pupils in the school to their parents and to all members of the school staff and management who are part of the school community. It applies during school time, any school activities and when it impinges on school life

Relationship with the school Mission Statement

This Policy Statement conforms to the Schools Mission Statement by which the school aims to provide a safe and secure teaching and learning environment for teachers and pupils. 

This policy aims to protect the rights of all stakeholders in the school with particular emphasis on protecting the rights of these status groups as outlined by the Equality Authority: Gender, Marital Status, Family Status, Age, Disability, Sexual Orientation, Religion, Race, member of travelling Community.

Rationale

The school has formulated a Code of behaviour as required by the Education (Welfare) Act,2000, which has been acknowledged and accepted by the parents of all pupils in the school. Bullying behaviour will of its nature undermine the objectives of the Code of behaviour and, consequently, this present policy statement is a necessary addition to the Code.

Goals/Objectives

The objectives of the policy statement are:

1. To equip students with the skills of self-confidence

2. To create a safe environment 

3. To create a culture where justice is respected and restored

4. To create a culture where telling the truth is safe and is valued

5. To raise awareness that bullying behaviour is unacceptable

6. To develop procedures for noting and reporting incidents of bullying behaviour

7. To develop procedures for investigating and dealing with incidents of bullyng behaviour

8. To develop a programme of support for those affected by bullying behaviour and for those involved in bullying behaviour

9. To work with local agencies in countering all forms of bullying and anti-social behaviour

10. To evaluate the effectiveness of the school policy on anti-bullying behaviour

Key Measures 

Bullying Behaviour is repeated aggression- verbal, psychological or physical by any individual or group and directed at another individual or group who are less able to defend themselves.This may be pre-meditated or planned
Type of Bullying
                            

These may be Physical, Verbal or Psychological in nature
                                              Example of Behaviour
General

· Harassment based on any of the nine grounds in the equality legislation e.g. sexual harassment, homophobic bullying, racist bullying etc. 

· Physical aggression 

· Damage to property 

· Name calling 

· Slagging 

· The production, display or circulation of written words, pictures or other materials aimed at intimidating another person

· Graffiti

· Extortion 

· Intimidation

· Gestures 

· The “look”

· Invasion of personal space 

· A combination of any of the types listed
Cyber 
· Abusive telephone/mobile phone calls 

· Abusive text messages 

· Abusive email

· Silent telephone/mobile call

· Abusive website comments/Blogs/Pictures

Homophobic
· Spreading rumours about a persons sexual orientation
· Name calling e.g. Gay, queer, lesbian
· Taunting a person of a different sexual orientation

Racial
· Discrimination, prejudice, comments or insults about colour, nationality, culture, social class, religious beliefs, ethnic or traveler background
Relational
This involves manipulating relationships as a means of bullying. Behaviours include:

· Malicious gossip

· Isolation & exclusion 

· Ignoring

· Excluding from the group

· Taking someone’s friends away

· “Bitching”

· Spreading rumours

· Breaking confidence

· Talking loud enough so that the victim can hear

· The “Look”

Sexual

· Unwelcome sexual comments or touching
· Harassment
This is not an exhaustive list
Actions to Prevent Bullying Behaviour  
1. Anti-Bullying Policy included in the school journal

2. Anti-Bullying Charter visible throughout the school

3. Staff Students and Parents informed about the anti-bullying policy at all relevant assemblies and meetings

4. Promoting the Policy through the Students Council

5. Anti-Bullying lessons taught in where relevant but especially in Form Classes, SPHE, Religious Education and CSPE
6. Anti-Bullying Week

7. Engaging with local agencies in countering bullying behaviour

8. Informing the Staff and students of the role of the Anti-Bullying Team and Co-ordinator

9. All members of staff have a responsibility to be vigilant about incidents of bullying around the school and in the classroom. There is a supervision rota for break times and lunch times.
Procedures for reporting bullying incidents
	Who to Tell?


	· Form Teacher and Year Head

· Tell any staff member with whom the student feels comfortable. 

· Any member of the Anti-Bullying Team

· Member of the Student Council, member of the Buddy Team, Class Mate, etc.

· Parent 

	How to Tell?


	· Direct approach to teacher at an appropriate time, 

        e.g. after class. 

· Hand note up with homework. 

· Make a phone call to the school or to a trusted teacher in the school.

· Anti-bully box. 

· Get a parent or friend to tell on your behalf. By contacting a staff member

· Confidential questionnaire once a term to all students*  




Steps to be taken in dealing with bullying incidents
Upon hearing of a bullying incident, “Bullying Record Form” is completed by the person to whom the incident is reported. 

· It is placed in the pigeon hole in the staff room. 

· Forms will be given to the appropriate member of the anti-bullying team by the coordinator.

·  All cases will be investigated and records will be kept for a period of five years. The coordinator will keep the forms.
· Serious cases of bullying behaviour may be dealt with directly by the co-ordinator the Deputy-Principal, or the Principal
Procedures for Investigating and Resolving Bullying
Initial Report/disclosure of bullying behaviour

	Action taken by
	Procedure
	Support and/or sanction may include


	Teacher or any member of staff.

Member of the Anti-Bullying Team 

If the teacher feels that they can resolve the situation.
	Speak to both students separately and try to resolve the issue using the Restorative Approach

Keep a record 

Inform Year Head

Teacher will follow up progress with: victim and bully, bystanders or others involved.
	Serious talk with student(s) re effects of their behaviour. Challenge the behaviour as being unacceptable

Verbal warning.  Student/s involved warned to stop.

Seek verbal agreement re future behaviour.

Outline a fair outcome if appropriate:
e.g. an apology, return of property etc.




Where bullying behaviour persists / serious incident of bullying
	Action taken by
	Procedure
	Support and/or Sanction may include


	Co-Coordinator

Principal or Deputy Principal involved

Anti-Bullying Team may be involved.

The incident may be referred to the Board of Management at the discretion of the Principal.
	Parents and student meet with Co-Coordinator Principal or Deputy Principal.

Use Restorative Approach

Feedback to Year Head.

Record kept.
Follow up progress with victim and bully, bystanders or others involved and continue to monitor the situation.
	Detention / Suspension / other agreed sanction from school’s Code of Behaviour.

Parents are met and conditions set regarding student’s future behaviour.

Counselling offered

Referral to child psychologist/ Garda Juvenile Liaison Officer.

Contact with other support agencies e.g. re behaviour management

The future of the student in the school may be considered.


Procedures for Student to Staff Bullying

	When a student bullies a member of staff such disclosures will be dealt with by the Principal or Deputy, who then follows the outlined procedures 




Procedures for Staff to Student Bullying

	Where there is a disclosure of member of staff bullying a student, it will be dealt with by the Deputy or Principal, who will then follow the procedures outlined. 



Procedures for Staff to Staff Bullying

	Where there is a case of staff to staff bullying it will be dealt with in accordance with the procedures agreed with the unions



 Links to other Policies and to Curriculum Delivery

School policies already in place, being developed or reviewed will be examined by reference to the Anti-Bullying Policy. The following policies are among those considered:

· Code of Behaviour 

· Child Protection

· Internet Safety: Acceptable Use Policy

· Health and Safety

· Critical Incident Policy

· SPHE/RSE

· Guidance and Counselling Programme
· Attendance Policy

· Admissions Policy

· Induction for new staff and students

· Pastoral Care Policy

Links to curriculum delivery

· Social, Personal and Health Education 
· The Cool School anti-bullying lessons

· Other links include:

· CSPE

· Guidance and Counselling Programme
· Transition Year

· LCA
· JCSP
Roles and Responsibilities

The Board of Management in conjunction with the Principal and staff are responsible for the implementation of this policy.
Bullying Record Form
(To be filled in by any member of staff and used by member of anti-bullying team in the investigation of the report of bullying)

Date_________________________   Time________________

Teacher______________________    Class________________

Names of students Involved__________________________

_________________________________________________________________________________________________________________________________________________________________________________

Details of Incident:

What happened?

Who was involved?

When did it happen?

Where did it happen?

Action Taken

Record Form to investigate the suspicion of Bullying Behaviour

(To be filled by member of anti-bullying team)
Name_____________         Class_______________        Date________

What happened?

What were you thinking/ feeling?

Who was hurt?

What can be done to make the situation better?

Follow Up Record Form re person being bullied
(To be filled by member of anti-bullying team)
Name_______________________

Class________________________

What has happened since?

Where did this happen

Are the same people involved/who are they?

What do they do (Behaviour?)

Do your parents know?

Co-Coordinators Follow Up Record Form re person being bullied
(To be completed when bullying persists)
Name_______________________

Class________________________

What has happened?

Where did this happen

Are the same people involved/who are they?

What do they do (Behaviour?)

Do your parents know?

Co-Coordinators Form to investigate the suspicion of Bullying Behaviour

(To be completed when bullying persists)
Name_____________         Class_______________        Date________

What has happened?

What were you thinking/ feeling?

Who was hurt?

What can be done to make the situation better?

