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        Special Education Needs Policy 
Aims 
Trinity Comprehensive is committed to providing an education for all students in a caring and supportive environment. The aim is that all students achieve their full potential. In order to achieve this goal some of our students may require supplementary teaching, additional resources, classroom support or the provision of specialised equipment. In all cases it is the intention to integrate students socially and academically. 

Scope
This Policy statement has been drawn up in consultation with the Board of Management, Staff, Subject Departments, Parents and Students of Trinity Comprehensive. It applies to all pupils in the school taking into consideration their academic abilities.

Relationship to the school’s Mission Statement
This Policy Statement conforms to the Schools Mission Statement by which the school aims to support each individual in achieving their full academic personal and spiritual potential.

Rationale

All students are treated equally and according to their needs

Goals

Through the implementation of this policy we strive to:

· Facilitate pupils to participate in the full curriculum for their class level

· Develop positive self-esteem and positive attitudes to school and learning

· Enable pupils to monitor their own learning and become independent learners within their own ability.

· Involve parents in supporting their children’s learning

· Promote collaboration among teachers

Policy Content

Definition 
The students who fall within the Special Needs definition include students who are assessed with the following:

· Pupils whose achievement is at or below the 10th percentile(indicates that 90% of pupils of similar age would score higher) on standardised tests in English or Mathematics

· Pupils who have been identified as having the following category of Special Education Need:

1. Physical Disability

2. Hearing Impairment

3. Visual Impairment

4. Emotional Disturbance

5. Severe Emotional Disturbance

6. Borderline Mild General Learning Disability

7. Mild General Learning Disability

8. Moderate General Learning Disability

9. Severe/Profound General Learning Disability

10. Autism/Autistic Spectrum Disorders

11. Specific Learning Disability

12. Assessed Syndrome

13. Specific Speech and Language Disorder

14. Multiple Disabilities

Assessment: 
All students entering 1st Year are assessed in the following ways: 

• Formal testing will be used to assess reading comprehension, verbal reasoning and numerical ability. This will normally take place on enrolment day . 

• The special needs co-coordinator and Resource teacher will meet with primary school teachers as part of the assessment process. This meeting will take place in March/April. 

• Relevant information to be included on transfer form . 

• Where in-coming pupils are identified as having special needs, Resource staff will meet parents and pupils to build a picture of the individual, their particular strengths and their specific learning difficulties. 

• Further formal testing will be carried out again in September to ascertain further needs, where necessary.  

• This process is continued to Junior Certificate where exam provision, e.g. reasonable accommodation is made in consultation with students / parents / teachers. This process can also be continued in some cases up to Leaving Certificate. 

The special needs team will not be in a position to properly assist students with special needs where relevant reports are not submitted. 
Provision 
Learning support provision is seen in the context of a whole school approach. The Special Needs Team takes primary responsibility for learning support provision and provides information to subject teachers as necessary. The aim of each teacher is to develop the individual student to his/her full potential. In addition to this: 

• The Special Needs Team will endeavour to provide appropriate levels of support for pupils as part of the whole school approach. 

• A number of pupils will be allocated to learning support class(es). 

• Pupils with learning difficulties will be withdrawn in small groups where the timetable permits. 

• Support teachers may offer learning support in the classroom. 

• The Special Needs Team under the direction of the Co-ordinator will liaise with Year Heads and Subject Teachers to advise on particular learning difficulties and suggest strategies for the classroom. 

• A student with special needs may be exempt from the study of certain subjects. This will occur following consultation with parents/guardians. 

The school is allocated additional teaching hours by the Department of Education and Science on the basis of psychologist reports submitted to the Department in the academic year preceding the year of entry of a pupil. The School may not be in a position to allocate additional support, to exempt pupils from certain subjects or withdraw pupils from normal class where no such report has been completed and submitted. 

The level of support provided to a pupil with special needs will be based on the resources allocated from the Department of Education and Science for that pupil and on an assessment of the needs of that pupil undertaken by the Special Needs Co-ordinator. 

Parents/guardians should be aware that where a pupil is withdrawn from a class for the purposes of special needs support it will not be possible to make good al of the topics missed as a result of absence from the class. 

Tracking and Communication 
A tracking/communication system operates in the school. This includes: 

• School and home liaison. The home/school partnership for students with special needs is of considerable importance. 

• School and home liaison with outside agencies, e.g. psychologists, speech/language therapists, visiting teachers etc. 

• Ongoing communication with subject teachers/class teachers/Year Heads/Deputy Principal/Principal. 

· Attend Pastoral care meetings if appropriate

Role of Special Needs Co-ordinator 
The Special Needs Co-ordinator is responsible for co-ordinating the Special Needs Team in the school and for ensuring the provision of special needs support for all pupils identified as having special needs. 

In particular the Co-ordinator will: 

• Read, interpret and disseminate information from psychological reports, as appropriate in conjunction with  relevant Resource teachers 
· Make applications and referrals to the relevant agencies and professionals
• Work with and support where possible subject teachers who work with pupils with special needs 

• Allocate additional teaching hours to pupils, as appropriate 

• Organise appropriate teachers for these hours, as appropriate 

• Organise the continued testing of pupils, on an annual and individual basis, where deemed necessary 

• Liaise with parents, internal support groups, the relevant Year Head and outside bodies, as appropriate 

• Source resources for use with special needs pupils 

• Organise reasonable examination accommodation, where appropriate 

• Seek to identify students with specific learning difficulties. 

• Co-ordinate Individual Education Plans

· Ensure all plans and profiles are ongoing and kept up to date??????
• Keep all records regarding student progress in the area of special need
Special Needs Assistants (SNAs) 
Special Needs Assistants are recruited specifically to assist pupils with disabilities in an educational context. SNAs may be involved in supporting the student both in an academic context within the classroom and in the wider sphere of their personal and social education outside of the classroom. 

Their duties are assigned by the Principal and Special Needs Co-ordinator. Their work is supervised either by the Principal or another teacher as determined by 
the Principal

Relationship with Subject Plans
Subject plans and individual topic plans include the specific planning for students with special needs by attending to differentiation, specific targets, language difficulties, etc.
Roles and Responsibilities
Board of Management

· To ensure that policy is developed and implemented from time to time

· To approve the Policy

· To consider reports from the Principal on the implementation of the Policy

Principal and Deputy Principal

· To establish structures and procedures for the implementation of the Policy

· To monitor the implementation of the Policy

Pastoral Care Team

· To monitor the effects of the policy and to identify students experiencing difficulty

· To provide support and guidance
Implementation procedures:

Each subject department will agree ….guidelines for the inclusion of students with special needs 

Success Criteria

· Effective whole-school policies

· Whole school involvement

· Provision of intensive early intervention

· Direction of resources towards pupils in greatest need.

Monitoring Procedures

· Resource Department Meetings

· Care team meetings

Review Procedures
The policy will be reviewed after two years. The review team will comprise the Principal, Deputy Principal and Year Heads and other relevant personnel

Views and experiences of teachers, students and parents will be surveyed in relation to the success criteria

School records will be analysed to assess impact on students’ academic progress

The progress of students with special educational needs will be given particular consideration

